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General Contact Information
Date of visit " Auditor name :
Rt Jan 10t 2025 e Kim Wong
Date of report " Country ,
iRm0 Jan 12t 2025 B China
Client ok Factory Contact name
2= INC. T Bz AMS Mr. Tang
Supplier name e 1 Factory contact title
GRS Shanghai Limited T BER ABASS General Manager
S Factory contact
CIPER | madhinery co ey +36189559"
y *o.,1d T BKEAEE
Overall audit category Score
s AsESE 53
Production environment
HEFEIRE 78185
Production equipment condition 20/ 20
EFFREINR
Quality Assurance system
RRREER 25130
Social accountability
HEEHE 291199
R&D and in-house testing system 20/ 20
AFAERIA RS
Organization chart, flow and certification 40/ 40
HEIIE. RIEFIAIE
TOTALi\}IERAGE 238/ 250
ait
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Summary of factory visit observation and note

I SMERSICRIHE

This company has a strong willingness to cooperate.

This company is a multi-element company that mainly produces engineering machinery
equipment and auxiliary automotive parts and gears.

This company was established in 2009, and its main markets are domestic, Europe, and North
America. And the North American and European markets have been increasing every year.

This company boasts strong design and collaborative design capabilities.
Its cooperation with North American and European partners has provided substantial support
for equipment design and won wide recognition from customers.

'This company provides on-site workers with comprehensive protective equipment, including
safety helmets, heat-resistant safety shoes, earplugs, welding helmets and goggles. It also
offers social insurance for its workers.

The points allocation method ( X/5):

PO T3 ( XIS)
0: not existing 0: NFELE
1: have the intention to implement 1: BAEHERR
2: start the implementation process 2: IR
3: Partial implemented 3: HBSrSLiE
4: implanted but need adjustment 4: CSCHE, HFEERE
5: fully in day to day process 5. SEBHEIIEFRRSRIEEH
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Company name Huangshan ****** Machinery Co., Ltd.

NEBR
Legal status -
T nf Limited Company
Legal representative name
EARERIES Mr. Tang
Name Title mobile phone Email
Contact person e BR{ HIESH ES R
H*%A General . Kkkk (@) kkk Kk
Mr. Tang Manager +8618955 @ .com
LocatlcthgiJaJl:ddress No.1299, Yonghe Road, Huizhou Area, Huangshan City, China
Total Office area production area
Factory area (sqm) FRERR P KIHEFR A XIigER

T SER (FEXK)

16000 600 8000

Factory Manager name

T 2mits Hongbin Wang

Produced main products ,
= Irregular forging products, sprockets, auto parts
FE~MH

Main markets China & North America & Europe

FEMFH
Certificate / licenses number Issued date Ex%;’gon
Business license WEB/AFENE RS A BER e
=R K EHER
913410046910663584(1-1) 2023.6.27 N/A
Total Male Female
number of Employee BAZK BMRT THRT
A 60 45 15
Management Office-ADM | Engineering QA/QC Workers
Employees per department EHEE PRE-THEE T JERER/ R TA
EIRTAZ
5 3 2 6 48
Import-Export company
name Shanghai ****** Import&Export Co.,Ltd.
Jeinnn] MYN=TZ=5 18
Relation with Factory came owner
5T ZEXER
Factory name ( if different) N/A

T/ &% (WEFRE)

Factory Legal representative )
TR AR Xiang Tang
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Annual sales Turnover

current ( projection)

FEIER 2023 2024 2025 =R (FE)
qgn?ig\gﬁ%) 8,033,213 (RMB)| 7,690,150 ( RMB) |10,669,970 ( RMB) 13,772,200 (RMB)
E;(%OT;UT_?)D) 1339,348 (USD) | 1435,134 (USD) | 1493,202 ( USD) 1600,000 (USD)
==
Export Market ( %) Asia - Pacific Europe North America Asn?:rtiza Africa
HA™ (%) NIZN REM 8| =S g 3EM
In proportion of the annual
turnover 9% 11% 80% N/A N/A
SFEEERRILLHI
WebSite WWW *kkkkkkkk com
Py ' '

Main products for export Map:\;:;s;omer I(I;/Iczrtlfga Sales (USD) Montf;lgpgrc?;l/uctlon
Z T |HEE (B =
Irregular forgings & Confidentiality Construction Confidentiality 80 MT
Hardware machinery
Auto parts Confidentiality Agtomoblle Confidentiality 40 MT
industry
Hardware & Standard Parts| Confidentiality Construction Confidentiality 200MT

machinery
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A%
SEE Sl

Administration area

17X

e

Showroom 1

T 1

Worker dinning area
RTET




Business License

Bl AR
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Day team night team
=11 Zi]IN RYERRA
Production schedule Start i S Hid
STE FFHaRTE] SR ] FFARTE] SRR )
AM 8:00 PM 5: 00 PM 5:00 AM 2:00
Hours / team
NS/ & H & H
Production capacity Daily (unit) Weekly (unit)
= =1 B5H (8£I) 5E (84I)
Irregular forging 4 MT 20 MT
Sprocket wheel 10 MT 50 MT
Auto parts 2MT 10 MT
Other note
&F

What is the theoretical maximum capacity

S - 3500 MT / year
BB ATRE /v

What is the current production capacity ( %) achieved

oA 70 %
BalF8E (%)
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BN

Question Answer Score
i A [E1% W
Raw materials supplier relationship (over 3 years) |At present, there are six processing factories that have 15/15
BEREMERNERER (3 FELAL) established long-term cooperative relations.
Raw materials Leadtime (average) Sp;ggfgﬁ:f:;iys .
AR EE (F49) e
Raw materials traceability in place . . .
s] =TS & Yes, Complete incoming process and file. 5/5
R AL S BN i 2
% of components are sub-contracted outside |Outsourcing part:: Packaging materials, thermal force, 5/5
ANEB S B ERMERIB S surface treatment
Production area lighting (dark or clear)?
ol A\ Workshop is bright and clear 5/5
AR (SiEEAS) ?
Cleanness of the floor? Some production workshop floors have residual oil 3/5
MARAYEEE stains
Work area well indicated with clear signage? The area is clearly demarcated, but some products are 3/5
TIEX 2ERE5WEFRIR? not placed in the designated area,
Work area well ventilated, cooled & heated? [ves, Ventilation, cooling and heating of the work area 5/5
TEXAGEX. HSHHEERRT? are good
Corridor free from obstruction?
. Yes, The roads in the factory are all clear. 5/5
ERBE R pEIE?
Emergency exit well indicated? o :
— N es, There are obvious signs and green lights for safety 5/5
ZRHOIEREESM?
Any food in the production area?
S No, Food is forbidden to be brought into the workshop 5/5
FrrXEEYg?
Material use from sustainable sources Yes, The company's scrap metal can be used for 5/5
(EFARBE R FEERIRAI R repeated forging.
Procedure in place for the management of
hazardous materials (use, storage, handling, Yes, The hazardous goods company has special
transport, disposal) personnel responsible for it, and has established a 5/5
HIERIEIM R ESIRER (fiﬁg‘ (B, SR, 1=k, 4k perfect dangerous goods handling mechanism.
&)
Waste management (recycling, reusable, trash...) - '
the evaluation of the number of tons of waste 40 tlt')fr'\s/year wastewater shall be d'SPoseld of by
produced per year can be a good indicator (for ?:au'ir':fnzz't:pa”'es according to nationa
ﬁgaCh ype of waste - Jr_ecycling‘, Waﬁe"l_ 2 Thqe company specializes in iron filings recycling. o5
RERE (B E*UE* i%i&) _Q%E'S:E’MQEE,\J 3. There are special wastewater recycling.
RADMEEUE — MRIFATIEIR
=
(SR --[Ee. 13R......)
Water consumption management - initiative to .
. There are clear regulations on water management,
reduce Wate.r ConsuEr,nptlon / I'e“l:ISE but there is no obvious sign on the site. 25
FR/KEER- - R/ 7K E /BRI IS
Actual score 81 85

Special note of observation
Rl EEEIM
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Raw Materials

[R#3H

e 10 o R OB 0 o) % B )

H13%: 18456368007
Mk g R B R X R T O

szﬁ 744 B A |
&P it

B
AL s EIkieh
.l-:}ﬂ'ﬂ) 165

Gjer5-8502

‘i!:_rav'k .

B
035-0079-00-B R35Criok 100 51 6700 R
&it | 100 6700 |
T RA RfR: REE |
" k5 j/
. 7 7A
¢ i
W

m
S U P A

Raw materials traceability form 1

TR IRIRER 1

Raw materials traceability form 2

JRFARLIRIRER 2

BRlaRk H 5 B OEF O ANE LK
I 2025628
EEFMH 80 5
EEFMHH o7 10
EEETH 060 3.00 0
EEETH 50 296 9
ERE 40 2
EEEMH 35 120 15
15mmEAEHE 3208 090 57 4
20mmiEHEHE 3208 180 8 7
20mmiEAEE 2408 02| 0
20mmiEHEHE <008 20 1
ERERT 070 | 25
B 80CW 05| 55 20
35 1004 070 96 3
BRTH UHE R 070 15 9
AR 4004 024 | 200 70
ki 2404 022 | 520 30
An 100# 021 | 45 13
#AE 1780 0O
EXAE 180 4
EEd 210016 224 14 100 20
H4% 7510 310 5
BHERR 10016 A3D 149 29
BHELR 100*15 A400 28
il 100516 160 80
3 TI3-0RBT) | BERR | &8 | S%R | &% | 75 | hLlfo

wE | A
2025838

B AE

1 100

6 100
400

32 300

AL | L | YUk | iR

TENR

Raw materials storage

R RN

Raw materials storage

[REFHEE




Working area

IR

\ um‘”’ ‘|\‘i‘

A “\Um{wzum\u |

Lighting
HBRA

Department indication-signage

Department indication- signage
2 Wi =Tani=tan

HB S -EAhE

Emergency exit-signage

Regulation signage

ERHOETR

MERR

Safety signage
REHRIR

Corridor

ERB
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Question Answer Score
R EES ¥
Have regular equipment maintenance | Yes, Maintain equipment in
program and record accordance with company regulations, 5/5
Rt N Srvrchy S
HEEHHREHEAHFHTICR |4 record reports
Have spare parts in place Yes , There are sufficient spare parts to 5/5
BRI ensure the normal production requirements
Equipment manual available for Yes, Someone is in charge of these
consulting 5/5
THERNIRE M documents.
Have a in-house machine shop for . : .
e Fo @a PmanE hYes, There are specialized engineers in 5/5
REEEFRENNFIMMTIER [(97E
Actual score 20/20

8%

Production Equipment & Conditions

EFFRETIRR
Number of
NO Equipment Name Qty. Brand / country years in Maintenance ( time / yearly )
= REEM e mhg/E=R service HIR (R/EE)
BRSSEFEL
1 Saw machine 8 GB4225*35C / China | 2014-2020 2 times/year
2 Machining center 16 VMC1270 / China 2018/2020 2 times/year
3 Milling machine 5 XK5032/ China 2014-2025 2 times/year
4 CNC wire cutting machine 47 DK7750 / China 2015-2025 2 times/year
5 CNC lathe 38 CK0635G / China 2016/2020 2 times/year
6 Gear hobbing machine 12 YN31125 / China 2015-2025 2 times/year
7 |CNC flame cutting machine 2 3500S / China 2012-2025 2 times/year
8 Drilling machine 20 Z3040 / China 2016-2025 2 times/year
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Number of Maintenance ( time /
NO Equipment Name Qty. Brand / country years in .
= REEMR = mh&/ER service *E?)):', ("’);SE)
RSES I LA
Lathe 6 C630/ China 2010/2015 2 times/year
Welding machine 5 NBC500GF / China 2016-2025 2 times/year
Hook type shot blasting 1 Q376 / China 2015 2 times/year
machine
CNC gear hobbing 10 Y3180CNCS5 /China | 2012-2024 2 times/year
machine
CNC shaving machine 3 YW4232CNC/ China 2013-2021 2 times/year
CNC chamfering machine 2 YD9530/ China 2023-2025 2 times/year

Equipment maintenance

schedule

IREHEPITR

Year Description: The time when the first device was purchased and the time when the
last one was purchased.,

Equipment maintenance: Maintain the equipment in strict accordance with the
company's regulations, and every shift will require employees to check the equipment.

Spare parts (in warehouse)

Yes

& (EBEM)

Number of Equipment
technician (in factory)

IRERARRAY (T7A)

6 technicians

other observations note

Hfts=Wisen

N/A
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Production Equipment & Condition

AEFERETIRR

CNC gear shaper
£ TS

wire-cut

L&)

Machining center
T

Machine 5
HEsEeE 5

Drilling machine

FhR




Written machine operation manual

PEEREREF

Maintenance record

HEPIER

Spare parts storage

EHEhE

Machine shop for equipment
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Written maintenance instruction
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Question Answer Score
e [m] & PRSI
Does the factory have any certification? ISO 14001 5/5
T RERBEHEIAIE? IATF 16949:2016
Yes, Each
QC in place per working station? kstation has i 5/5
S TR R AT workstation nas [ts
own inspector.
How many Internal Qc in place? |
QC staffs are independent of QC personnelare
production staff? independent of
Can the QC stop a production ? production and can 5/5
*ﬁf’/gz\]ﬁﬁ@}?ﬁ)\ﬁ? - request a shutdown if
Ehg@g%géii;{\m problems are found.
Yes, The inspector is
responsible for the
Any internal QC record? P di .. 5/5
B R EREENES? corresponding position
and records the test
report.
Regular outsourcing
.. e training for inspection
Any training or certification of the QC? | and get th 5/5
SRR e FREAE? | PEPOnnel andeetine
corresponding national
certificate.
No, Third party
inspectors are also
Does factory use a third QC inspector? P ilable if th 0/5
TS EAERE=ARGR? avaliable I the
customer requires
them.
Actual score 25/ 30

Remark for this
section

ALEE
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QA/QC
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Quality control instruction signage

BiEtEmhE

Production Operation instruction signage

R FETNE

Quality management manual

FREEEFH

QC record per work station
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Question Answer Score
B EIE=S ¥
Yes, Labor contracts provided by the
workers labor contract? Labor bureau, which is based on the 5/5
BEEEHoIaR? national labor law and supplemented by
local labor laws.
.. Yes, Pay five insurances (old-age
Worker have social insurance by | o
3 insurance, medical insurance,
requlation? unemployment insurance, maternity 5/5
=z o) ’
R LR BRI LER? insurance, industrial injury insurance)
Worker under leaal aae There are no employees who are under 5/5
RAEEEFRAVER T the legal age.
Workina hours in requlation Morning shift: 8:00-17:00 5/5
MERT{ERTE) Evening shift: 17:00-2:00
Day off :8 hours /5 days/week
Da’;gjﬂ%ggay Holiday :Other holidays shall be strictly in 5/5
s SRS accordance with the national statutory
holidays.
Minimum wage for workers: 300 USD.
Local standard wages o . _
St T 2R Minimum wage for technical staff: 1,000- 5/5
= 1,500 USD.
Union membership
= Yes 5/5
TELREE
discrimination of . o
L . There is no discrimination at all, and
gender/aae/reliaion/bullving the company has clear regulations 5/5
MBI . REUSI/ENR '
A clear emplovment standards | Yes, the job advertisement clearly states 5/5
BRfRRYES Rt that.
A diversity, ec]Cl#;\r/tand inclusion No, There are clear laws and "
5 o regulations to clarify this information.
SEHE. AFHESNER 5 /
Existe-t-il des mécanismes de Yes, the company has HR personnel to
plainte pour les emplovés et investigate from time to time, and to 5/5
comment sont-ils aérés ? publicize the corresponding laws and
EEERTIFNE, WUsEtE? regulations to employees.
Actual score 55/55

RRER
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=

=== §E %=
Emplovee manual Workina hours sianaae & rules
RTFA T{ERJIERRRFOREN
Worker attendance record system Labor contract
RTEECRASR HHEE

Item 4 of the first entry in the employee manual
stipulates that the employee's salary shall be
paid first after labor. Generally, the salary shall
be paid on the 25th of this month, and
occasionally delayed, but it shall not exceed the
current month.

Payment rules Payroll trackina record

(RE-SE FRIRERICR

MR A

B8 EERNRER
Bk EMSRENR

Anti-discrimination rules Disciplinary rules
Al = 121EREA)

Recruitment procedure Bonification rules

SRR e
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R&D and internal testing

&S PERi

Question Answer Score
[A)RR [EIE=S o
How many R{SgD staffs 8 5/5
HERAREE
In-house testing lab Yes, The company has an in-house 5/5
RSB sCIe = testing laboratory.
Working with Other 3rd party R&D team | No, No cooperation with third 5/5
SHEMWE=FHEZAEIE parties
R&D patent and\recording Yes, At present, the company holds 4 5/5
HERENFHCR patents.

‘ : ERE HE
2 L83 111 FTT 8
Hepclecra :
E if _‘i ala 2 "
E S ol B[ : 7
ity 1l
g; § g By < 3 A _—;EEEE_ I ARN | 2 g:
IRHER i T NFE
R i i d-HH- He] |36
iz Ef 2 i it i 5z
SR ; 18 [T
P iif gk \ ff H -
L — - —
R&D Rules R&D recording
el H&RICR

o T [ & 7l S B 26

In-House Testinag center

BRI ARG

Patents

=2
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=

(EE

Question Answer Score
G G 2
Clear oraanization chart Yes, The company has a clear organizational 5/5
TBAYEREE chart .
Clear standard of ethic and Yes, The company has clear rules and
integrity regulations. 5/5
BRFRRNEER RGN E
The organization chart is public to |Yes, The current company structure chart is
emplovees placed in the notice board. 5/5
AR T AFBREMEE
clear responsibility to each and |ves, The company has a clear division of
other responsibilities. 5/5
BRFRR LAY ST
. Yes, P ti i
oducton fowdrar |7 o ot |
EFETERER perating cqtipment
Yes, The main market is China, so there are
Company received awards? many domestic awards, but no international 5/5
NEBXE T HPLLIRIN? awards.
o festionG Yes, The respective ones are:
ey 1ISO45001&I1SO14001&IATF16949 5/5
U
A formal process for data Yes, The company has a separate server,
protection and outsourced maintenance. 5/5
IECREHR(RIPER
Actual score
40/40
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ORGANIZATION CHART

HREEE

[l ﬁ’ b P by P Tl
]—H“ s ] | | 8] | sea i tar . ||
ul | o—e u [
| HEte (8 l—_"_—{ L L ] =l | = I e S N, B
1 J o Q‘ o - o
H*E:I-lvlwﬁj—] ¥ m!”’-“‘lxl L ¥ ] a' LI L FRRanA. aME
. (o | | .
. =] I Frre— A -
P F [Fp— wiAmm
wl| | g | nasuEnE wan wn
|esva o) | [grgomm| | wr@osn) | | dwcsa ) |[sms s |esrencen | E & Hosl | e e
I i R o S W o Rl Y
wil] | L=  eees s ®
IE] EECED o o jﬁﬁ’ = e T
Bl® w | | oF [ wavane A . s
1 I o
“r g. i [— ErARam l_’.-ér‘ ey
ne = T 1 naLANE —LRA AW
ar| | @] nesaus R TR B .
we | | (O— @]  wnrans anwie s 5
x| [n][ £ [ A o R o i
z B\ |n " ¥ ¥ w 1t -Q an A ahE. &
1 3 L BEE.] & i ¢ ] e umeEemET
] || K n » Ko | [ A, WA W
; ¥ Wi | | - [HA———
weE

Organization chart Operation chart

BRI BEER

Responsibility chart Company awards
HE % REERE




Onsite Factory Audit Report

Your trust is a treasure

AT R YU i

MORBOEIOUDISTLL  PRISIA

F = Lﬂl r,!uli

NO: CESRESONSTRIN

T I T Contify Chat e Enyieasss 8 Vssasement System OF
., TN E— —CO.LTD.

| S —— e ]
o

[ [
Provines

.m ~— ’ Uit Siscia] Credii Coide: YEM1S02TMA14285T .m ™ mearscerivisieee ERMM RS
© 1y | Ensbranmestal Management Sytom Complies With: © Y RECIR NS BRI
O = . : & O =

— GBT24001-2016/1$014001: 1015 Standard o= P 16001 T80

= =
| Seopri [ TIHEREANNESE S ONRENE ALY my
e WGear And Tooth Saafl Fregevisg A nd Service Redioed Te Ve Sile. e

Date of initial isswance; 2020-12.30
Drate of lsswe: 2004-14  Expiny date; 1026-12-29

et e sl s e Aot st

Esvirsamsatal Mamagrmest Activition
ot e
ey iil‘lﬁulllrl-“l.ﬂpl' 't s g

AIE

)
=
(&}
=
=
=
=]
o©
=
=
2
=
o~
o~
=
o
o~
>
=
(=]
=
=i
1=
=
=
=1
0
=]
(&
=
B
=]
M

Certification 7
TAUE 7

certifications
TAILE

HOZEIEE, RIS

%)
74
O
<
=
—
~
L
O
)
Z
<
=
o
|
L.
&
<
T
O
4
O
g
N
Z
S
&
o

\u H
AN & ¢ i
g P Rh
ORI |
= 4R | B
5
& H
=
4 i
(qV]
v A\ Dkrmpational Heabth And Safeiy Mansgement Sysiem Complies With: .m (qV]
Im m.A GR/T45001-2020/1S045001: 2018 Standard © —IE
®© O =
= Wﬁ Soaps ...m RN
< Workplace Relaind Occupations Iealih And Safet Activies =
For fiean And Touth Shalk Precebng And Servie e
Date of inklal isuance: 2028-12-30 () sy T
Dhate of isvwe: 1024-14  Expiry date: 20061319 %\O% M
LD tnirri L W S
A~
%= e
o ]
=
= ;,.. R | 3
AL RO A G PBR £ e
- e ———— p—p- = E .f..“.

5

Certification 6
TAIE 6




N4 Onsite Factory Audit Report
CSE i P

LY Your trust is a treasure
Question Answer Score
] B 5
Score of sociaI accountability (nage 14)
HAFEES (81470 Yes >
Score of Oraanization chart, flow and
certifications(paae 17) Yes 40/40
PREME. RIEFDNAESS (8 17 M)
Production area lighting . . .
7 X {EREE The production area is well lit. 5/5
Clearness of the floor .
I The floor is clean. 5/5
Work area well indicated with clear signage | The identification is generally clear, but there 3/5
TEXERIREM are still some omissions.
Work area ventilated cooled & heated Ves 5/5
K. SEF IR IEX
Corrldor free from obstruction . .
=R ETIR Yes , Corridor free from obstruction 5/5
Emergaency exit well indicated . .
W e e Yes, Emergency exit well indicated 5/5
Material use from sustainable sources . L
(IR EEA R Photovoltaic roof plan to lay (under negotiation) 5/5
Procedure in place for the management of
hazardous materials There are clear requlations for dangerous goods
(use, storage, handlina, transport, disposal) d al d led for d d 5/5
| ot sy and also a record ledger for dangerous goods.
(EA. f&F. AR, =6, 48)
Waste manaagement (recvclina. reusable,
trash...) - the evaluation of the number of
tons of waste produced per vear can be a
good indicator (for each tvpe of waste - According to the requirements of the local
recyclina, waste...) government, the factory has fixed wastewater and 5/5
EEE waste gas discharge treatment indicators every year.
(B, eTERIAE. Hk.....
--THMEEETANE #@Dﬁéﬂlm—/\@ﬁﬂ’ﬁ TR (5
SR --E. Bk..)
Enerav consumption - initiative to reduce the
consumption of eneray : buildina heat or _ _
coolina svstem, insulation or production |The factory is powered by a photovoltaic energy 5/5
machinerv / new or old technoloav project
BERIERE - - R/ D RERERERESE . @R AEES
R, FREEr= I/ #roRek B AR
Water consumption manaqement - initiative The factory has a management system, but there is
to reduce water consumption / reuse bvi . the sit 3/5
FIKEE-- R/ Rk E/ BF BREEE No obvious sigh on the site.
Actual score
TERES 146/150




